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In Brief

BeST welcomes the creation of an EU Critical Raw Materials (CRM) Centre and recognises the need for stronger EU
attention to supply chain resilience for strategic raw materials.

The CRM Centre should primarily function as a centre of intelligence, collecting and disseminating detailed
information on individual materials, including applications, extraction, trade flows, recycling potential, and
criticality.

The Centre should avoid broad, one-size-fits-all approaches and instead support informed, science-based
policymaking tailored to each material.

The EU should focus on creating a positive and predictable investment environment for CRM extraction,
processing, and downstream activities rather than increasing market intervention.

The beryllium industry does not need Stockpiling, Joint Purchasing and Demand Aggregation measures. Users of
our products have never reported any supply interruptions. The EU Beryllium supply and circularity chain has been
working effectively for many decades. The European beryllium supply chain is effective, efficient, stable, and does
not rely on problematic countries.

Demand aggregation and joint purchasing mechanisms may create dependency on the cheapest supplier,
discourage diversification, and weaken incentives for upstream investment and EU strategic autonomy.

Stockpiling policies may distort markets, encourage speculative behaviour and hoarding, reduce market
transparency, increase geopolitical tensions, and discourage private investment in resilient supply chains.

Introduction

The Beryllium Science & Technology Association (BeST) welcomes the initiative to create an EU Critical Raw
Materials (CRM) Centre. The criticality of certain raw materials is a clear reality and requires appropriate
government attention in order to address the negative impacts of supply insecurities and supply disruptions on
Europe’s economy, industrial resilience, and strategic autonomy.

At the same time, the development of the future CRM Centre should take into account the highly specific and
differentiated realities of individual critical raw materials markets. Below are BeST’s key observations and
recommendations in the context of the European Commission’s Call for Evidence.

There Is No Single Critical Raw Materials Market

A key mistake policymakers risk making is the assumption that there is a single “critical raw materials market”.
In reality, there is no unified CRM market, but rather a series of highly individual and substance-specific markets,
each with its own characteristics and strategic realities.
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Each critical raw material differs depending on:
e market size,
e number of suppliers,
e number of buyers,
e geographical location of deposits and extraction facilities,
e processing and refining capacity,
e |ocation of downstream users,
e value chain structures,
e recyclability,
e and broader geopolitical considerations.

As a result, individual critical raw materials require differentiated and material-specific policy approaches.
Policies that may be appropriate for one material may be ineffective or even harmful for another.

The CRM Centre Should Primarily Be a Centre of Intelligence

BeST believes that the primary role of the future CRM Centre should be the collection, organisation, and
dissemination of knowledge and intelligence concerning individual critical raw materials.

The Centre should provide detailed information on:
e the physical and technical properties of materials,
e applications and strategic uses,
e extraction and refining technologies,
e Jlocations of extraction and processing facilities,
e trade flows,
e supply chains and value chains,
e recycling potential and limitations,
e  market structures,
e and criticality assessments.

The Centre should also function as a gateway to expertise by providing links and references to relevant scientific
institutions, geological surveys, industry associations, international organisations, and other specialised
stakeholders that can support policymakers and market actors in understanding individual materials.

Generalised approaches to critical raw materials should be avoided. Instead, the Centre should recognise and
respect the substantial differences between materials and their respective markets.

The Centre should furthermore support policymakers in defining informed positions in dealings with third
countries and in developing strategic international partnerships on raw materials supply chains.

Access to Finance

With regard to financing extraction, refining, processing, and downstream CRM projects, the European Union
should primarily focus on creating a positive and predictable investment environment for entrepreneurs and
investors.

At present, a large number of regulatory burdens and administrative barriers continue to hinder investment in
the European critical raw materials sector, as recognised by the Critical Raw Materials Act itself and by numerous
other policy assessments. The CRM Centre should therefore avoid becoming a vehicle for excessive market
intervention or additional layers of administrative complexity.

Some currently discussed measures, including demand aggregation, joint purchasing mechanisms, and
stockpiling policies, require careful evaluation because they may have unintended negative consequences for
investment incentives, market functioning, and value chain resilience.
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For projects in third countries, the CRM Centre should primarily provide strategic intelligence and policy support
to facilitate cooperation and financing initiatives. EU involvement in third-country projects can provide
important political backing and improve long-term supply security.

Demand Aggregation and Joint Purchasing

Demand aggregation and joint purchasing initiatives aim to strengthen the bargaining power of downstream
users and reduce raw material prices. However, such mechanisms also carry significant risks for Europe’s
strategic autonomy objectives.

In practice, joint purchasing mechanisms may encourage dependency on a single lowest-cost supplier rather
than promoting diversified and resilient supply chains. The extent of this risk will differ substantially depending
on the characteristics of each individual critical raw material market.

Furthermore, a policy objective focused primarily on lowering prices for downstream users risks undermining
upstream investment incentives. Lower prices reduce the attractiveness of investments in extraction,
processing, refining, and recycling activities, including within Europe itself. This directly contradicts the broader
objective of strengthening European strategic autonomy and industrial resilience in critical raw materials.

Stockpiling

BeST believes that stockpiling policies should also be approached with caution. While stockpiling may appear
attractive from a short-term security perspective, it can also generate several negative effects:

e encouraging speculative behaviour and hoarding,

e reducing market transparency and liquidity,

e contributing to geopolitical tensions,

e triggering competitive stockpiling by other countries,

e and further destabilising global supply chains.

Excessive government intervention through stockpiling may also discourage private investment and undermine
normal market functioning if market actors begin to expect governments to manage supply risks instead of
developing diversified and resilient supply chains themselves.

The effects of stockpiling will again differ substantially depending on the characteristics of individual raw
materials markets and therefore require material-specific evaluation.

Conclusion

The beryllium industry does NOT need Stockpiling, Joint Purchasing and Demand Aggregation measures. Users
of our products have never reported any supply interruptions. The EU Beryllium supply and circularity chain
has been working effectively for many decades. The European beryllium supply chain is effective, efficient,
stable, and does not rely on problematic countries.

The European Union should develop a Critical Raw Materials Centre that strengthens Europe’s understanding of
raw materials markets rather than attempting to centrally manage them through broad and generalised
intervention mechanisms. The Centre should primarily function as:

e acentre of intelligence,

e aplatform for expertise and information exchange,

e and a support structure for informed policymaking and international cooperation.

The EU should recognise that each critical raw material has its own market realities and strategic challenges,
requiring differentiated and tailored policy responses. BeST supports a science-based, market-aware,
proportionate and coherent policy framework that strengthens Europe's resilience while preserving well-
functioning global supply chains, encouraging private investment, and avoiding unintended market distortions.
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Regulatory measures should remain evidence-based and should not impose additional burdens through
excessive or counterproductive precautionary approaches. The European Union's long-term objective should be
to build diversified, resilient and sustainable supply chains founded on international cooperation, innovation,
fair market conditions and policy coherence across relevant legislative initiatives.
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About BeST

The Beryllium Science and Technology Association (BeST) represents the manufacturers, suppliers and users of
beryllium metal, beryllium containing alloys and beryllium oxide ceramics in the EU market. BeST has the
objective of promoting sound policies, regulations, science and actions related to the safe use of beryllium and
to serve as an expert resource for the international community on the benefits and criticality of beryllium
applications. It is also the objective of BeST to promote good practices in the workplace to protect workers
handling beryllium containing materials.
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